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Grooming a World-Class
Chief Executive: Part 1
Defining World-Class Performance Dimensions
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Who has the most critical and influential role in every institution? Most people would
agree it is the CEO.
Not only are the organization’s prospects impacted by the CEO’s leadership, the lives
and fortunes of thousands of people, and sometimes entire communities, are affected
by their decisions.
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Create Stakeholder Value
Great CEOs represent the company
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“Moments of Truth”
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full view on the world stage. Consider

• Ensures the right company
strategy and direction
• Makes the right investment of
company resources
• Maintains unwavering focus
on talent
• Creates customer and
stakeholder value
• Manages “moments of truth”
with wisdom and skill
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